The Women's Business Enterprise Alliance (WBEA)
1s committed to increasing business opportunities for
women-owned business. The WBEA Education
Committee is pleased to present educational
encounters each vear. Connections are the core of
WBEA and what better way to get connected than to
attend these dynamic workshops. Sponsored by
Chevron in partnership with WBEA, the Third Friday
Educational Encounters are two-hour sessions
dedicated to providing technical information and
management strategies to fuel your

growing buisness from start to finish.

Chevron, in partnership with WBEA, also provides
SUPER SESSIONS each year. Business professionals
lend their expertise to these half-day in-depth
workshps and focus on meaningful instruction,
valauble information and strategies to increase

business growth.

Stay ahead in today's fast-paced market by
attending these exciting sessions and gaining

insight into strategies for success.

Each two-hour session 1s $25 for WBEA members;
$30 for non-members

11:00am - 1:00pm

Workshop materials included

Lunch provided by Chevron

Each half-day Supper Session 1s $40 for WBEA
members; $50 for non-members

9:00am - 1:00pm

Workshop materials included

Continenal breakfast and lunch provided by Chevron

For more information or to register online, visit
www.whea-texas.org or call 713.681.9232

Super Session

September 18, 2009

Succession Planning: Begin with the End In Mind

Growing vour business through acquisitions

Recognizing when mergers and/or acquisitions make sense
Preparing for mergers and acquisitions

Flip this business — selling your business

Putting systems in place for value creation

Valuing good will

Planning an exit strategy

Pitfalls to avoid

Addresses the following strategy: Management, Systems

October 12, 2009

Golf Tournament - No Educational Encounter

November 20, 2009

Optimizing Emotions in Business

Discover how emotions influence the decisions we make
and the value emotions bring to those decisions
Recognize the consequences of a poor understanding of
and/or ignoring emotions

Learn techniques to avoid letting lack of factoring in

emotions kill a deal

Addresses the following strategy: Management,

Organizational

December 2009
Holiday Networking Event - No Educational Encounter
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